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Introducing
Buyamia's B-Complete
Revolutionizing FF&E sourcing and procurement

for hospitality and multi-unit development
projects

B-Complete :

A comprehensive suite of services simplifying
and streamlining FF&E sourcing and
procurement



Sourcing and procurement
in Indonesia presents several challenges

e Sourcing, communication, management, and
paying multiple vendors is inefficient,
ineffective, and costly.

e Production deadlines are often not met, causing
projects to run over time.

e |Inconsistent quality and lack of Quality Control.
e Complex logistics and installation.

e Warranties from vendors are difficult to manage
and enforce.




B-Complete :

End-to-end sourcing and procurement.
Let us take your pain away!

B-Complete offers end-to-end management of:

e Sourcing and Procurement

e Logistics Coordination

e |nstallation and Setup

« Payment Management

e Quality Control

o Warranty and After-Sales Support

e Project Communication




B-Complete

Project Management Flow

Initial Consultation and Project Planning
e Product Sourcing and Procurement

e Logistics Management

e |nstallation and Setup

e Multiple Payments Management

e Quality Control Checks

o Warranty and After-Sales Support

e Continuous Communication and Updates




Benefits of Buyamia's
B-Complete

e Reduced Complexity : Streamlined processes
for multiple suppliers and logistics

e Time Savings : Accelerated timelines ensure
faster project completion

e Cost Efficiency : Centralized procurement
leading to significant savings

e Quality Assurance : Professional installation and
comprehensive QC checks

e Financial Management : Efficient handling of
multiple payments

e Peace of Mind : Focus on core competencies
while we manage the details




B-Complete in Action:
Case Study

Luxury Villa Project in Bali Results Achieved.:

e 30% reduction in project timeline
e 20% cost savings on FF&E procurement
e 40% iImprovement in quality control pass rate

e 905% client satisfaction score



.COM

buyamia

biggest B2B wholesale
Ecommerce marketplace

Our marketplace and offline catalogues have
over 50,000 curated products from 2000
verified suppliers.

We have access to the top Indonesian
manufacturers, ensuring exquisite high-quality
products and competitive pricing.



Founder

+1 754 236 9064

Wayne Thompson
wayne@buyamia.com

{
1}
TR
i
A T i
f o ¥
i |
i |
Fo ety

ing

y:

19722

la.CQm
Head Market

|@buyam

206 25

+62 821 4410 8550

anie

- Daniel Carlin - Co Founder
-



\ T




|

|
I




BUYAMIA'S IMPACT:

Your Purchases, Our Purpose *The Buyamia Impact Program

Our mission Is that every container sold or equivalent sales
volume triggers our commitment to impactful community
support across Indonesia. Here's how your business with us
makes a difference:

Feeding Families

We partner with Scholars Of Sustenance to provide six
months of meals to a family of four, ensuring that your
transactions help nourish those in need.

Clean Water Access

i

lt@/“/'“ O] In collaboration with Terra Water Filter, we ensure
access to safe drinking water for families, promoting
health and wellness within our reach.

Empowering Education

Through Jalinmimpi, we donate essential reading and
school supplies to underprivileged children, supporting
education and opening doors to brighter futures.

Supporting Basic Needs

We also contribute $250 towards essential utilities for
families, enhancing their access to electricity and the
internet, and empowering them towards better living
conditions.




TOGETHER, WE CREATE CHANGE*

Your choice to partner with Buyamia isn't just a business decision—it's a step towards
making a tangible difference in the lives of many. Each transaction’'s journey with us
contributes to a legacy of positive impact, enriching lives one at a time.




www.buyamia.com

Buyamia's B-Complete

Let's revolutionize your FF&E sourcing and procurement together!




